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4 fundamental pillars to consider when leveraging  
software asset management to take the lead in  
digital transformation



I want you to help me…understand the current landscape.
Without software, some of the most fundamental everyday tasks we perform would be impossible. According to Gartner, the enterprise software industry has experienced unexpected 
disruption and is expected to continue to see large growth due to the evolution of digital business. In fact, 2018 saw the category experience its largest growth percentage1. With all this 
expansion, how are companies managing these expensive assets, including the associated commercial risks?

Software has earned a reputation of being challenging to manage, with complex licensing rules and security threats adding additional pressure on already stretched sourcing and vendor 
management (SVM) leaders. On top of that, through 2019, every dollar invested in innovation across the business will require an additional $7 in IT execution, which SVMs will have to 
manage2. 

With this in mind, what are the 4 fundamental pillars you should consider when examining Software Asset Management (SAM)?

Keeping on top of what you have 
within your environment is more 
important than ever
For many organisations, the only window 
into their IT estate comes from manual 
audits, or through leveraging technology 
that has an alternate purpose. Typically, 
SAM activity only occurs when a software 
vendor sends an audit request, or a 
significant contract anniversary presents 
itself – making SAM feel very reactive. 
According to Gartner, by 2019, cloud 
computing and the new digital economy 
will cause subscription pricing to overtake 
perpetual licensing and maintenance3. 
Those who cannot discover their entire IT 
footprint will place themselves susceptible 
to future risk. Operating with significant risk 
can bring with it unbudgeted spend, the 
introduction of new security threats and 
an increase in unapproved and untracked 
SaaS subscriptions.

Securing your assets
To effectively manage, use, and secure 
your assets, you also need to know their 
locations and functions. While physical 
assets can be labelled with barcodes 
and tracked in a database, this approach 
does not answer questions such as; “what 
operating systems are our laptops running?” 
and “which devices are vulnerable to the 
latest threat?” Security professionals are 
challenged by the vast diversity of hardware 
and software they need to track, and by a 
lack of centralised control. Organisations 
can span subsidiaries, branches, third-party 
partners, contractors, as well as temporary 
workers and guests. This complexity 
makes it difficult to assess vulnerabilities 
or to respond quickly to threats, and to 
accurately assess risk in the first place4.

Automation of processes
Managing growth while removing cost at 
the same time is a requirement for digital 
business, but it’s not easy to achieve. 
Any organisation embarking on a digital 
transformation journey should change 
their approach from opportunistic to 
systematic automation of IT processes. 
A recent survey discovered that 38% of 
software that is installed hasn’t been used 
in 90 days. According to the findings, this 
software waste represented an average of 
$247 per user. However, with automation 
processes, this could be avoided5. 
Automating mundane processes across 
software requests, procurement and 
provisioning through workflow automation 
and application stores is a simple place to 
start.

The challenge associated with 
managing multiple environments
By 2021, growing challenges of managing 
multiple environments and usage scenarios, 
combined with SAM skills shortages, will 
increase the usage of SAM managed 
service providers by 40%6. SAM is an 
intricate discipline with a limited supply 
of experienced resources. By effectively 
leveraging SAM managed service providers 
with essential skills and expertise, sourcing 
and vendor management leaders can 
bypass resource challenges to deliver a 
range of strategic benefits.

With the right SAM technology and expertise you can unlock your 
data goldmine, bringing significant insights into what’s actually 
going on within your entire IT estate. Learning from those who 
have already crossed this bridge will save you time and money.
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I want you to help me…find the right solution to deliver my outcomes.

Software Asset Management
SAM is a strategic enabler, which helps 
to transform the way you can realise 
value from your technology investments. 
Data#3 provides a hosted SAM solution, 
which is powered by Snow Software, and 
coupled with expert SAM consulting to 
help you unlock your data goldmine. SAM 
will help you to maximise the return on 
your investment in IT and reduce the risk 
and cost associated with the improper 
management of software.

Technology

• Snow License Manager
• Snow Recognition Service
• Snow Inventory
• Snow Integration Connectors
• Snow Virtualisation Management

Protect your software assets with 
intelligent reporting
Leverage automated reporting relating 
to software and hardware security 
vulnerabilities within your environment 
including; end of life software, malware, 
vulnerable software and hardware 
components. Align closely with Data#3’s 
Security Lifecycle Framework across four 
key components; Prepare, Protect, Detect 
and Respond. SAM and security need to 
work hand in hand so they help to ensure 
you understand what you have, where it is, 
and proactively address risks before they 
turn into security incidents.

Security reporting

• Snow License Manager
• Governance and Risk

Automate your software asset 
management for business gain
By facilitating the transformation of massive 
numbers of unconnected manual tasks 
into automated processes, you can deliver 
benefit not only to your Software Asset 
Managers, but to all other stakeholders – 
including HR, procurement, finance, and 
the end user. Data#3 provides a workflow 
automation solution powered by Snow 
Software - giving your end users a friendly 
app store experience and helping IT 
reduce its cost of operations, freeing up 
budget to direct towards strategic business 
objectives.

Workflow automation

• Snow License Manager
• Snow Automation Platform

Reduce the complexity of software 
asset management with managed 
services
SAM managed services extend beyond 
the automation delivered by SAM tools 
and capabilities of in-house resources. 
Leveraging Data#3’s series of Managed 
SAM service options that range from 
Software as a Service (SaaS) through 
to outcome-based services to support 
your software management aspirations. 
A Managed SAM service from Data#3 
provides you with immediate access to 
skilled and experienced SAM Specialists, 
best-in-class SAM technology and a 
significant kick-start to your SAM program.

Managed services

• Managed SAM – LicenseView
• Managed SAM – SaaS
• Managed SAM – Essential
• Managed SAM – Essential +
• Managed SAM – Premium

100% of Data#3 SAM customers initially found they had  
software installed that was end of life/end of support. The largest 
unknowingly had 14,094 installations across 278 unique software 
titles, which were no longer receiving security updates.



“I have a much better idea of 
future licensing purchases 
based on the audit numbers. 
In a business where custom-
products are measured to the 
exact millimetre, accuracy 
matters. The same precision 
used in manufacturing must 
apply to ICT, so knowing the 
exact software situation is vital. 

Daniel Bersan, ICT Manager,  
Jason Windows

To learn more about Data#3’s Software Asset Management services or to speak 
with an expert, visit www.data3.com.au/softwareassetmanagement
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